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6.1 Sustainability strategy & governance 
As a family business, we carry a profound sense of continuity. We're not just running a 
business for today – we're stewarding it for tomorrow, for generations yet to come. This 
perspective transforms how we view our role in the world, anchoring our commitment 
to people and planet in something deeper than compliance or competition: a genuine 
dedication to leaving things better than we found them. 

AAE has the ambition to become a ‘net positive’ company. We strive to have an impact 
that is more positive than negative overall, by doing more ‘good’ and less ‘bad’ each and 
every day. We consider our impact on all our stakeholders across three interconnected 
and balanced pillars: environment, society and economy.  

Environment: We are committed to taking care of Earth’s natural resources and 
environment to preserve the natural world for all current and future living 
beings.  

Society: We are committed to fostering human and societal well-being to ensure 
all people can thrive within our organization and the communities we touch. 

Economy: We believe in business as a force for good, safeguarding the positive 
impact of our family business for the long-term by ensuring responsible 
business practices, financial resilience and self-determination. 

Strategic approach 
Our sustainability strategy is structured around the above three pillars, each with 
specific focus areas. These pillars and the underlying focus areas are captured in our 
‘Best for the World’ framework (see § 6.1.2).  

Our main focus areas are determined, and re-assessed, in our periodic Double 
Materiality Analysis process (see § 6.1.1). In this process we systematically identify our 
key stakeholders and their interests, and evaluate our impacts on environment and 
society (impact materiality) and sustainability-related risks and opportunities for our 
business (financial materiality). These outcomes lead to the determination of our main 
focus areas. 

For each identified focus area we aim to define corresponding objectives, and 
associated metrics, targets, actions and programs. Through a topic-specific PDCA 
approach, we continuously improve our performance and the maturity of each of our 
identified focus areas. Naturally, this means our focus areas are at different stages of 
maturity. Some have established targets and programs, while others are still in an early 
development phase.  

The above approach, which is captured in AAE’s Sustainability policy, ensures we 
systematically: a) identify, prevent, and reduce negative impacts of our activities on our 
stakeholders; and b) identify, support and strengthen positive impacts on them. 
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Responsibility and oversight 
Our senior leadership team oversees our sustainability strategy, led by the Director 
Sustainability. Our dedicated sustainability team supports the different departments in 
translating our strategy into tactical improvement projects and daily practice, ensuring 
clear lines of accountability and implementation at the operational level.  

The strategic approach is reviewed annually by our senior leadership team. Defined 
programs and actions are integrated in our Company Focus cycle, with ‘Best for the 
World’ being a fixed topic in the overall and departmental Company Focuses.  

Alignment with standards 
Our sustainability approach is aligned with the requirements of the CSR Performance 
Ladder (v4.1), which in turn is based on ISO 26000 (Guidance on Social Responsibility) 
and the EU Corporate Sustainability Reporting Directive (CSRD). Efforts to obtain level 3 
certification for the CSR Performance Ladder are ongoing and will be continued coming 
fiscal year. 

AAE is currently not in scope of the EU CSRD, but we are using the European 
Sustainability Reporting Standards (ESRS) framework as guidance for our sustainability 
reporting structure. We are monitoring the evolution of the regulatory framework with 
respect to sustainability reporting to ensure timely preparation and compliance with 
any upcoming legislation.    

6.1.1 Double Materiality Analysis 

AAE uses the Double Materiality Analysis (DMA) process to determine on which topics 
AAE has and feels the most impact from. The DMA is used to determine which topics 
require strategic attention.  

AAE’s first DMA was conducted in 2022-2023. The Corporate Sustainability Reporting 
Directive (CSRD) framework was used to create a shortlist of themes, more specifically 
the European Sustainability Reporting Standard (ESRS) sub-topics from ESRS 1 Appendix 
B AR 11 (Draft – November 2022) were used as the basis of the analysis. A sub-topic was 
assessed as material or not-material based on basic understanding of the topic, e.g., 
‘marine resources’ was determined not material as AAE does not conduct any such 
activities as described within the ESRS document (E3 – draft November 2022). For all 
sub-topics of which such assessment was not possible a set of (internal) stakeholders 
was asked to assess each sub-topic. The senior leadership team of AAE assessed the 
financial materiality on a 5 point scale and a random selection of employees assessed 
the impact materiality of those topics, after which the topics were clustered back to 
ESRS level. The outcome of the initial DMA, showing the material topics, is shown in 
Figure 6.1.  
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Figure 6.1: Double Materiality Analysis outcome FY 2022-2023 

Looking ahead: A new DMA will be conducted within the upcoming financial year (2025-
2026) for which a revised methodology will be formulated to align further with the 
CSRD and CSR Performance Ladder requirements. The main improvements will be a) 
conducting the DMA from an impact, risk, opportunity (IRO) perspective, and b) 
including more external verification via public information from suppliers, customers, 
and local municipalities.  

6.1.2 ‘Best for the World’ framework 

AAE’s ‘Best for the World’ framework (Figure 6.2) brings together the three pillars of our 
sustainability strategy and their underlying focus areas. These focus areas are 
determined based on the outcomes of the DMA process and supplemented by topics 
that are deemed relevant within AAE’s broader sustainability philosophy.  

In section 6.2 to 6.4 the focus areas within each pillar are covered, highlighting 
objectives and recent progress. The full set of key figures can be found in section 6.6.2. 
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Figure 6.2: ‘Best for the World’ framework (v2024-2025) 
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6.2 Environment 
We are committed to taking care of Earth’s natural resources and environment, using 
the concept of planetary boundaries as our guiding compass, to preserve the natural 
world for all current and future living beings. 

6.2.1 Carbon footprint 

What it is:   The total greenhouse gas emissions caused directly and indirectly by 
our operations, measured across scope 1, 2 and 3 

Why it matters:  Reducing industrial carbon emissions is critical to mitigate climate 
change and its negative effects on environment and society 

Reducing carbon emissions is one of the main impacts and thus challenges of AAE with 
regards to sustainability. AAE started measuring it’s operational footprint – scope 1 and 
2 – during 2018-2019 which also triggered the first reduction initiatives. 2022-2023 the 
first scope 3 assessment was conducted showing that over 95% of total emissions are 
caused within our value chain.  

In 2023-2024 carbon reduction targets were set according to the GHG protocol and in 
line with, but not verified by, the SBTi protocol. With regards to scope 1 AAE has the 
ambition to reduce those emissions with 55% by 2030 compared to 2018-2019. For 
scope 2, AAE set the ambition to achieve a 100% reduction in emissions, a target that 
was first reached in the 2020–2021 financial year. The current goal is to maintain scope 
2 emissions at zero. For scope 3 emissions AAE has set the ambition to reduce 
emissions with 55% by 2030 compared to 2022-2023. 
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6.2.1.1 Scope 1 

Since 2018-2019 AAE has realized an average year on year (YoY) decrease of scope 1 
emissions with 8%. Resulting in an initial footprint of 247 tonnes reduced back to 149 
tonnes in 2024-2025 as visualized in Figure 6.3. With a near-term target of reducing 
55% from base-year 2018-2019 by 2030, AAE has already achieved 72% of this objective.  

 
Figure 6.3: Scope 1 footprint [Tonne CO2e] 

A significant part of the scope 1 reductions are realized by decoupling one of our 
buildings from the gas network during the renovation of the building in the past 
financial year. This resulted in a decrease of 20% of AAE’s total gas consumption. 
Furthermore in the past years effort has been put into phasing out all combustion 
engined powered vehicles within our fleet and switching towards electrical vehicles. At 
the end of FY 2024-2025 12% of the fleet (both internal and road vehicles) is still non-
electric. 

Looking ahead: The key pivot to reduce scope 1 emissions in the coming years will be 
by further electrifying our HVAC systems and vehicle fleet and thereby reduce our 
reliance on fossil fuels. In the upcoming financial year the last non-electric vehicles will 
be phased out. Furthermore we are committed to further reducing the gas usage of our 
buildings. If we keep our average reduction rate at 8% year on year we stay ahead of 
schedule to reach our scope 1 2030 target.  

Note that when expanding its building footprint AAE strives for sustainable building 
design when it concerns a greenfield expansion. In the case of future brownfield 
expansion there is the possibility that scope 1 emissions could occasionally increase 
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due to gas usage of those newly acquired buildings. In such instances AAE aims to 
reduce these emissions in a reasonable amount of time. 

6.2.1.2 Scope 2 

Since the beginning of 2020 AAE started sourcing renewable electricity in order to 
reduce scope 2 emissions. This resulted in reaching zero scope 2 emissions in 2020-
2021 and subsequently in 2021-2022. During the past financial year an energy contract 
discrepancy was discovered which occurred during the second half of 2022, this 
resulted in unintended scope 2 emissions during 2022-2023 and 2023-2024 by 
inadvertently sourcing non-renewable electricity. In the past year the discrepancy was 
rectified which again resulted in zero emissions for 2024-2025. To ensure that no new 
discrepancies arise in the future, a system of periodic checks of Guarantee of Origin 
certificates was established. 

 
Figure 6.4: Scope 2 footprint [Tonne CO2e] 

Besides sourcing renewable energy AAE is also actively examining ways to increase the 
percentage of self-generated energy. A first step within this ambition was to participate 
within a corporate power purchase agreement. The decision to join this CPPA was made 
back in 2023 and as of June 2024 the CPPA became operational. Roughly one third of 
our energy consumption will be backed by the CPPA depending on the exact amount of 
electricity generated within the solar park and the evolution of our total electricity 
usage. 
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Looking ahead: Within the coming years AAE is committed to keep emissions within 
scope 2 at zero. In addition we will look into further increasing our percentage of self-
generated electricity.  

As mentioned in the scope 1 section, when expanding AAE might move into existing 
buildings, which brings the possibility that temporarily non-renewable energy is 
sourced. Whenever such cases occur we try to reduce these scope 2 emissions again 
within a reasonable amount of time. 

6.2.1.3 Scope 3 

AAE’s journey with regards to scope 3 began back in 2022-2023 with the first scope 3 
assessment. This resulted in the insight that total scope 3 emissions accounted for 
>95% of the total emissions of AAE. The largest contributing categories within scope 3 
are the purchased goods and services and the use of sold products. In Figure 6.5 our 
yearly scope 3 footprint is shown.  

As visible the last years have shown a decrease in calculated scope 3 emissions 
compared to the base year. Note that the delta between 2022-2023 and 2023-2024 is 
partly due to an improvement in calculation methods between 2022-2023 and 2023-
2024, and partly due to a drop in procurement spend. The delta between 2023-2024 
and 2024-2025 is partly due to fewer machines sold within our PAA business line, for 
which we take into account the machines’ energy usage during lifetime. Overall, as AAE 
expects to more than double its revenue by 2030, our challenge lies in decoupling 
scope 3 emissions from our revenue. 

 
Figure 6.5: Scope 3 footprint [Tonne CO2e] 
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To address emissions from purchased goods and services, AAE initiated a project in 
2023–2024 focused on reducing the carbon intensity of raw materials – particularly 
metals. A pilot is currently underway to evaluate the use of carbon-free aluminum in 
production. Based on the pilot results, a decision will be made regarding large-scale 
implementation across product lines.  

To further underline our ambition a joint-commitment with one of our large customers 
was signed that specifically focuses on reducing upstream emissions for the products 
delivered to this customer. 

For the use of sold products, emissions primarily stem from the in-use energy 
consumption of the Printing and Assembly Automation (PAA) machines manufactured 
by AAE. To mitigate this, the engineering department conducted targeted research on 
machine energy efficiency. An initial life cycle assessment on a PAA machine has shown 
that a large share of the power consumption comes from the UV lights used for ink 
curing. To reduce the energy usage from UV lights comparative tests between LED 
curing ink and UV curing ink were conducted and demonstrated substantially lower 
energy consumption with LED technology. At this stage, LED curing remains in pilot due 
to supplier availability of test inks only; production rollout will depend on validated 
performance and commercial readiness of production-grade inks. 

Carbon footprint calculations are currently still of limited reliability, especially within 
scope 3. Although we acknowledge the limited data quality this does not withhold us 
from working on improvement trajectories as mentioned above. The current 
estimations do still indicate clearly what our carbon-hotspots are which we should 
focus on.  

Within the past year we have focused on our internal carbon accounting manual and 
have set up dedicated improvement projects. One of the improvement projects 
focusses specifically on scope 3 emissions calculations for purchased goods and 
services and is still in progress. Within the coming year we aim to finalize this project 
and therefore have an improved system of measuring emissions from purchased goods 
and services. For the use of sold products the past year was used to set up a new 
measurement system moving from assumptions to dedicated electricity consumption 
measurement within our FAT-protocol (factory acceptance test).  

Looking ahead: Within the upcoming financial year we strive to build onto the 
foundation laid in the past years. We keep improving our data and calculation methods 
whilst also focusing on the dedicated improvement projects. Our joint reduction 
commitment with our customer will be one of the focal points and we will go from a 
commitment to a dedicated plan and roadmap. Furthermore we will also look at supply 
chain emissions from a company wide perspective. And lastly, we keep a focus on our 
own machine designs to see how we can further improve their energy efficiency. All 
with the aim to further decouple our carbon footprint from our revenue growth. 
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6.2.2 Waste & Circularity 

What it is:   Moving from a ‘take-make-dispose’ model to systems where materials 
maintain their value and waste is designed out 

Why it matters:  Reducing waste and embracing circularity helps prevent ecological 
damage, resource scarcity, and the economic inefficiency of disposal 

Waste 
With the aim to reduce its waste streams and improve the percentage of waste that is 
recycled, AAE is currently monitoring three main waste categories: metal waste, non-
metal waste, and oils & emulsions. Since 2023-2024 we track these streams and capture 
the corresponding data (see Figure 6). 2024-2025 saw an uptick in waste compared to 
the year before, especially in the non-metal category. Non-metal waste increased with 
30 tonnes, this was mainly due to additional waste from ongoing building renovations 
and an increased amount of test products stemming from factory acceptance tests 
(FAT). 

 
Figure 6.6: Total amount of waste [Tonnes] 

AAE’s solid waste streams (metals and non-metals) are broken down into sub streams, 
of which the end-of-life phases are tracked. In 2023-2024 58% of AAE’s solid waste was 
recycled, 27% incinerated and 15% specially treated as hazardous waste. In 2024-2025 
recycling improved to 67% among others after a successful pilot to separate and recycle 
waste generated by FAT tests of our PAA machines. Hazardous waste reduced with 
more than 80% - down to 3% of total waste. The remaining 30% waste was incinerated. 
None of AAE’s solid waste ends up in landfill. 

172
202

56

59
45

48

0

50

100

150

200

250

300

350

2023-2024 2024-2025

Total amount of waste [Tonnes]

Non-metal waste Metal waste Oils & Emulsions



 
 

AAE | Sustainability report 2024-2025  13 

 

 
Figure 6.7: Waste disposal breakdown 

Looking ahead: In 2025-2026 AAE will set up a comprehensive waste management 
strategy. Focus will lie on reducing the largest waste streams and driving improvements 
in the recycling rate. We also aim to improve data and reporting with respect to 
hazardous waste.  

Circularity 
In terms of circularity, a focus in recent years was repair and reuse of products from the 
UCPM business line (which accounts for the majority of our revenue). The ratio of repair 
revenue compared to total revenue within UCPM has shown a systematic growth over 
the past three fiscal years (see Figure 6.8) 

 
Figure 6.8: Repair/re-use revenue as % of UCPM revenue 
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In 2024-2025 we further analyzed our obsolete inventory to determine potential for 
reuse or harvesting. Furthermore an ongoing pilot with one of our customers with 
respect to harvesting was continued. As mentioned in our carbon footprint reduction 
efforts, a pilot to source carbon neutral aluminum was initiated, which is partly 
achieved by the material manufacturer using recycled aluminum instead of all virgin 
material.   

Looking ahead: After developing our waste strategy, it will be evolved to a 
comprehensive circularity strategy. This strategy will support our transition towards 
more circular resource streams by applying the R-ladder approach—progressively 
retaining more value within products at the end of their lifecycle. Additionally our 
ongoing efforts with respect to UCPM repair & reuse, obsolete inventory management 
and harvesting will be continued. 

6.2.3 Water use 

What it is:   Managing water as a finite resource throughout our operations and 
protecting water quality 

Why it matters:  Responsible water stewardship helps prevent depletion of freshwater 
resources and reduces pollution risk 

At AAE, water serves various functions across our operations. A large portion of the 
water withdrawal can be allocated to the use of water within our cleanroom processes, 
for our other production processes, and from general facility usage.   

We currently monitor our total annual water withdrawal across our operations, drawing 
our supply from the municipal water system (see Figure 6.9). Water is either discharged 
directly to the municipal sewer system or as part of the oils & emulsions waste stream. 
Presently, we do not yet have concrete improvement plans or reduction targets in place.  

 
Figure 6.9: Water withdrawal [m3] 
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Looking ahead: We recognize that water stewardship, while not a material 
environmental impact, is a topic worth attention since we want to take responsibility for 
every resource we touch, even when immediate pressures are absent. In the coming 
years we will keep monitoring our water use and start benchmarking our water 
withdrawal intensity.  
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6.3 Society 
We are committed to fostering human and societal well-being, drawing upon the social 
foundation framework, to ensure all people can thrive within our organization and the 
communities we touch.      

6.3.1 Employee happiness 

What it is:   Creating a workplace environment where all employees are safe, feel 
valued, are engaged and can thrive 

Why it matters:  Our people are the heart of AAE, prioritizing their work happiness 
creates a virtuous cycle of great results and positive impact 

6.3.1.1 Health, Safety and Wellbeing 

What it is:   Ensuring safe working conditions, and supporting physical and mental 
health 

Why it matters:  Being healthy and feeling well is the foundation for workplace success 

Health 
Physical and mental health are essential to both individual wellbeing and overall 
company productivity. Recognizing this, we actively monitor sick leave statistics. Our 
approach distinguishes between short, mid, and long-term sick leave, with tailored 
interventions for each category. For long-term sick leave, we place particular emphasis 
on structured re-integration programs designed to support employees in safely 
returning to work at a sustainable pace. 
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We partner with an external occupational health and safety (arbo) service to provide 
professional guidance on workplace health matters, preventive measures, and 
individual case management. This collaboration ensures our employees have access to 
qualified support when health challenges arise. 

To further support employees, AAE offers a biennial health check, in which 51% of 
employees participated during 2024-2025. An active lifestyle is promoted through 
sports activities organized by the Expedition Fit working group. In addition, confidential 
counsel is available for all employees to discuss any concerns or experiences of 
inappropriate behavior in a safe and trusted environment.  

For 2024-2025 AAE set a target of maintaining average sick leave at 3.73% or below. 
This target reflects our commitment to fostering a work environment that supports 
both physical and mental well-being, while recognizing that some level of absenteeism 
is a natural part of any workforce. Unfortunately in 2024-2025 sick leave was above our 
target at 4.72%, but still lower than the Dutch average of 5.33%, and the Dutch industry 
average of 6.23%1 (source: CBS). This was due to a) a number of employees being 
absent for a longer period of time throughout the year, and b) short and mid term 
showing an increase between the months of October and March, coinciding with the 
respiratory infection season.  

 
Figure 6.10: Average sick leave [%] 

Looking ahead: We will continue our focus on sick leave management, with a greater 
emphasis on prevention and health promotion rather than curation alone. The themes 
‘vitality’ and ‘sustainable employability’ will receive particular attention in the coming 
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years to support the long term health of our people. Furthermore we will continue to 
promote a healthy and balanced lifestyle through initiatives like Expedition Fit. 

Safety 
Safety of our people is paramount to us. We maintain a zero accidents policy, and every 
new team member completes comprehensive safety training as part of their 
onboarding. Every incident is analyzed, to ensure we learn and prevent recurrence. 
Mandatory Risk Inventory & Evaluation (RIE) are performed every three years. In recent 
years extra emphasis was placed on the requirement to internally report all accidents 
and near-misses, and to discuss these in team meetings to enable continuous learning 
and improvement throughout the organization. 

During 2024–2025, our monitoring of accidents and almost accidents was refined to 
distinguish between work-related and non-work-related incidents. In addition, a 
reporting system was implemented to enable all employees to report unsafe situations. 
Both measures allow us to better identify patterns and address hazards more 
proactively. 

 
Figure 6.11: Accidents and Almost accidents [#] 

Looking ahead: We will continue to pursue our target of zero accidents in the coming 
years. By distinguishing between work related and non-work related (almost) accidents, 
we can more closely trends and focus our prevention efforts where they matter most. 
Safety awareness remains a priority as we challenge ourselves to raise the bar on safety 
every day.  

Wellbeing 
Next to health and safety, a good work-life balance is essential for our people to thrive. 
At AAE, we follow the Metal Electro Collective Labor Agreement (CAO), which provides 
for 27 vacation days and 13 ‘ADV’ days, as well as the option to work part-time.  
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Our culture values (ambitious, can-do, human, together) form the foundation of how 
we do things at AAE and thus directly shape employee wellbeing. We believe that when 
employees feel supported to take initiative, grow their skills, and bring their authentic 
selves to work, they’re both happier and more effective. When people genuinely feel 
valued and connected to their colleagues, they thrive. This connection between our 
culture values and wellbeing is central to our identity as a family business.   

In 2023–2024, 90% of our employees participated in our biennial Employee Satisfaction 
Survey (MTO). Both our Employee Net Promoter Score and employee engagement 
rating significantly exceeded benchmarks, resulting in AAE earning the World-Class 
Workplace recognition.  

Looking ahead: In 2025-2026 we will conduct the Employee Satisfaction Survey again, 
the results of which we will use to identify opportunities to boost employee happiness 
even more.  

6.3.1.2 Diversity, Equity & Inclusion 

What it is:   Building a diverse workforce while creating equal opportunities and 
fostering an environment where everyone belongs 

Why it matters:  Diverse and inclusive teams get to better results, while equal treatment 
and belonging are key for engagement 

Within the theme of diversity AAE has its initial focus on gender diversity, where we see 
the greatest opportunity for improvement in our high-tech manufacturing 
environment. Currently, women represent 22% of our overall workforce, with 
representation at leadership levels ranging from 7% to 18% depending on the level. 
While our overall % exceeds the Dutch metalektro sector average of 16% in 20242, we 
recognize that achieving better gender balance requires deliberate effort and a 
structured approach. Therefore we began developing a more detailed strategy to boost 
the percentage of female employees, both overall and on each leadership level. 

Beyond gender, we also monitor age distribution across our workforce. Our people 
span a broad age range, with 24% under 30, 39% between 30-50, and 36% over 50, 
reflecting a mix of emerging talent and experienced professionals. 

Looking ahead: In 2025-2026, we will finalize our diversity strategy, including specific 
targets and action plans to improve gender diversity across all levels of the 
organization. Our focus will then shift to moving into action and raising awareness on 
the topic to build momentum toward our goals. While gender diversity is our current 
priority, our longer-term DEI strategy will expand to encompass additional dimensions 
of diversity in the years ahead. 

 

 
2 Source: https://metalektro.incijfers.nl/ 
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6.3.1.3 Talent Development 

What it is:   Creating a learning culture and empowering employees to grow 
continuously, both professionally and personally 

Why it matters:  Investing in our people’s growth keeps our organization strong and 
future-ready 

AAE aims to be a learning organization, in which personal and talent development are 
important cornerstones. We conduct an annual talent management process to ensure 
we develop and retain the right people to meet our leadership and capability needs, 
current and future. All employees are encouraged to develop themselves personally 
and professionally, including through free access to our AAE Academy, which offers e-
learning courses on various subjects. We promote internal mobility and communicate 
separately on our internal vacancies.  

As part of talent development, we organize the Young Leadership Program, which aims 
to boost the personal development of young colleagues that have recently taken up a 
leadership role or are about to. In 2024-2025 the second cohort finished its program. 

Since 2021-2021 we also run the AAE Leadership Journey, a leadership development 
initiative for all our employees with a managerial and/or leading role. This series of 
leadership meetings aims to boost mutual understanding and adoption of what good 
leadership behavior looks like at AAE. As part of this journey we organized four events 
in 2024-2025. 

AAE also provides opportunities for interns and vocational trainees to complete part of 
their education with us. In 2024-2025 we welcomed and supported 40 students at AAE, 
representing 1.9% of our workforce on average over the year.  

Looking ahead: In 2025-2026 we aim to enhance our yearly employee cycle to place 
greater emphasis on self-led personal growth. We will continue our efforts to stimulate 
personal and professional growth for all employees. A new cohort of the Young 
Leadership Program will begin, and we will launch a pilot series of ‘Lunch & Learn’ 
sessions to provide employees with an accessible way to gain knowledge in an informal 
setting.  

6.3.2 Community engagement 

What it is:   Active participation and investment in the communities where we 
operate through meaningful collaborations 

Why it matters:  Engaging locally creates mutual benefits and bonds, and ensures we 
contribute positively and maintain our regional connection 

AAE has been rooted in Helmond and the Brainport region since 1976, and we 
recognize that our success is inseparable from the vitality of our communities. The 
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highlights below are examples of how we invest and collaborate in our region for 
mutual benefit.  

AAE Foundation  
In December 2024, the AAE Foundation was created from the belief that companies can 
and should make a meaningful contribution to society. The Foundation unites two 
ambitions: creating equal opportunities for children and young people, and 
strengthening the social engagement of AAE employees.  

In a world where social inequality remains a reality, we want to contribute to positive 
change. We believe that by focusing on talent development and education for children 
and youth we can make a lasting impact in the communities where we are active. By 
supporting the social engagement of AAE employees, we create an additional lever for 
positive impact.  

The AAE Foundation is established as an independent foundation, and AAE annually 
donates a percentage of EBIT to support its activities. In its inaugural year the 
Foundation’s board is focused on establishing governance, exploring partnerships, and 
launching the first initiative for AAE employees. 

Employee volunteering and fundraising 
In ’24-’25 an employee volunteering program was piloted in collaboration with Samen 
voor de Regio. During the pilot period which lasted from February till July 2025 about 20 
employees participated within the volunteering program. Activities varied from 
organizing a bingo event in a retirement home to planting vegetables for the food 
bank. Employees had the opportunity to participate in volunteering activity during work 
hours or could choose to use personal time for which AAE donated a fixed amount per 
hour to the AAE foundation. Evaluation of this pilot will take place in the coming fiscal 
year. 

Since 2021, AAE has promoted and financially supported staff participation in Stelvio for 
Life, an annual sports event that raises money for individualized cancer research. In 
August 2024 seven colleagues participated who, with the support of AAE, raised €11.8k 
for this good cause. 

In 2024-2025 AAE supplied equipment to a customer in the blood supply market. 
Coupled to this we organized a blood donation promotion campaign, whereby we 
allowed employees to book their intake and first blood donation as paid time. Around 
40 employees participated and donated blood as part of this campaign.  

Promotion of technical education 
AAE aims to contribute to the development of young technical talent by enthusing 
youth for technical education. We do this by raising youth’s awareness on the value and 
versatility of the technical sector and the opportunities it brings, such that they can 
make an informed choice about a career in the technical sector.  
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We target four groups; primary schoolers (4-12 years old), secondary schoolers (13-17y), 
vocational students (16-20y) and higher education students (18-24y). Focus for the 
former two lies on building enthusiasm and awareness about the technical sector, 
whereas for the latter two focus shifts to visibility of AAE as a potential place to 
complete part of education (through vocational education or internships). To support 
this we visited 15+ events organized by educational institutions in our region in 2024-
2025, and hosted student visits and activities like the AAE Tech Event (in collaboration 
with Brainport Industries College).  

Stichting Hightech Helmond – De Peel 
In line with the above, AAE is a founding member of Stichting Hightech Helmond – De 
Peel, a collective of manufacturing companies and educational institutions from the 
region Helmond – de Peel who join forces to spotlight the technology sector. Their 
common goal is to inspire children and young people about the technology sector and 
the diverse opportunities it offers. Next to being an active member, AAE was the host 
for the Hotspot Hightech Helmond – De Peel event that took place in June 2025. During 
this event 50 companies and partners presented themselves to the 2500 visitors. 

Techniekcentrum Brainport 
Techniekcentrum Brainport provides vocational training (MBO-level) for students 
wanting to work in the metalworking industry. Through collaboration with industry in 
de Peel region, it offers BBL education (training on the job) where students work in a 
company for three days a week and spend the other two days at school. AAE was a 
founding partner of Techniekcentrum Brainport in 2019 and we are currently member 
of Vereniging van Bedrijven TCB. Furthermore some of our employees take up an active 
role as practical trainers, which we provide to TCB as an in-kind contribution. 

Helmond Sport Youth Academy 
Since 2021 AAE is the main sponsor of the Helmond Sport Youth Academy, supporting 
their youth teams and contributing to the academy’s development ambitions. The 
Youth Academy creates opportunities in and beyond football. Through collaboration 
with the OMO school group, young players receive both sports training and education 
support that prepares them for their futures, whether in professional sports or other 
careers. Beyond financial sponsorship, we broadly engage with the Youth Academy with 
respect to talent development, e.g. by providing internships, work placements, job 
application training and other activities within our organization.   

Sterk aan het Werk 
‘Sterk aan het Werk’ is a work and development program from the Driessen Foundation 
that offers single mothers receiving income support the opportunity to (re-)integrate 
into the job market, with the aim to provide a better future perspective for participants 
and their children. Through the program participants work for eight months at a 
participating company to build experience, with the potential to become part of that 
organization. Since joining the program in 2024, AAE has welcomed two participants. 
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Supporting local activities 
We actively support local community events such as the Drakenbootfestival and 
Brabantse Dag, strengthening our connection to the region where we operate. By 
sponsoring, promoting these initiatives internally and (where applicable) providing 
sports clothing to participants, we encourage our staff to engage with their local 
community via these activities. 

Supporting local entrepreneurs 
When organizing staff events at AAE (Christmas fair, BBQ,…) we aim to work with and 
source from local entrepreneurs. We do this to strengthen the regional economy and 
build community-rooted businesses relationships. 

 

Looking ahead: In the Netherlands, and more specifically the Brainport region, we will 
continue our long-standing commitment to actively engage and support our local 
communities and economy. In North America, we aim to build similarly meaningful 
roots in Morrisville and the broader region, developing community relationships that 
reflect the same values and long-term commitment that have defined our presence in 
Helmond for nearly five decades. Community engagement will remain a priority 
wherever AAE operates, ensuring our expansion brings positive contributions to every 
place we call home. 

6.3.3 Responsible supply chain 

What it is:   Ensuring ethical standards for human rights, working conditions and 
environmental practices are upheld throughout our value chain 

Why it matters:  Maintaining a responsible supply chain protects vulnerable workers, 
reduces negative environmental impacts and upholds our company 
values 

AAE’s supplier base is substantial - over 1000 suppliers globally - and our supply chain 
represents a significant portion of our revenue, with procurement accounting for over 
60% of our total turnover. Hence considering practices in our upstream value chain is 
essential to achieving our net positive ambition and managing our broader 
environmental and societal impacts. 

AAE is committed to working with suppliers that take their responsibilities seriously, 
and we integrate sustainability criteria in our supplier selection. Our expectations are 
established through our supplier manual, which requires adherence to the Responsible 
Business Alliance (RBA) Code of Conduct. The RBA framework addresses issues like 
labor rights, health and safety, environmental responsibility, and business ethics. It also 
stipulates that suppliers shall require their next tier suppliers to acknowledge and 
implement the Code, creating a cascade of accountability. During our supplier audits 
we evaluate and review documentation on supplier practices in these areas.   
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Our geographically diverse supply base - spanning Europe, Asia, and beyond - presents 
both challenges and opportunities. Different regions operate under different regulatory 
frameworks and cultural norms, yet our standards remain consistent. We recognize that 
transformation takes time, particularly for smaller suppliers or those in regions where 
such expectations are less common. This is why rather than simply imposing 
requirements, we view our suppliers as partners in our sustainability journey.  

Looking ahead: We are dedicated to further develop and mature our responsible 
sourcing approach in the coming years, with a particular focus on scope 3 emissions 
reduction and RBA adherence. In 2025-2026 we will engage with a subset of important 
suppliers through our supplier day, in which sustainability will be one of the main 
topics. This direct engagement allows us to share our ambitions, and to surface 
potential for collaboration towards more sustainable operations throughout our supply 
chain. 
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6.4 Economy 
We believe in business as a force for good, safeguarding the positive impact of our 
family business for the long-term by ensuring responsible business practices, financial 
resilience and self-determination. 

6.4.1 Positive impact by customers & solutions 

What it is:  The markets and customers we choose to work for as AAE and the 
impact these have on environment and society 

Why it matters:  Aligning customers and solutions with our net positive ambition to 
ensure our commercial success drives positive change 

As a family business, we have the freedom to choose who we work with and what we 
contribute to. This privilege comes with responsibility. Every machine we design, every 
module we manufacture, becomes part of a larger story - one where our technical 
expertise either accelerates positive change or simply serves commercial ends. We 
choose the former. 

Our main markets- semiconductor, life science, and medical - are inherently aligned 
with creating a better world. The semiconductor equipment we contribute to enables 
the digital transition and clean energy technologies that power sustainable futures. Our 
life science customers support groundbreaking research that expands human 
knowledge and addresses global health challenges. In medical device manufacturing, 
we contribute directly to equipment that saves lives and improves patient outcomes. 
These three markets contributed to approx. 89% of our revenue in FY ’24-’25. 
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This alignment is not coincidental. We believe groundbreaking technology should serve 
a higher purpose than profit alone - it should move the world happily forward. However, 
we recognize that impact alignment requires more than choosing the right sectors. It 
demands ongoing scrutiny of how our customers use our solutions, what their own 
sustainability commitments are, and whether our partnership genuinely contributes to 
positive outcomes. Currently, we assess potential customers informally through our 
values lens, but we acknowledge this approach lacks the rigor and transparency our 
ambitions require. 

Looking ahead: In the coming fiscal year, we will start to develop a more formal 
customer assessment framework that translates our values into measurable criteria. 
This framework will help us evaluate potential partnerships enabling more intentional 
business development decisions. As this framework matures, we will establish targets 
for the percentage of our revenue derived from customers demonstrably aligned with 
our net positive ambition, creating accountability for our market choices and ensuring 
our commercial success genuinely drives the change we want to see in the world. 

6.4.2 Long-term orientation 

What it is:   Making choices and operating with the long-term viability of AAE in 
mind, balancing short-term needs with creating long-term value 

Why it matters:  Long-term thinking guarantees our family company thrives through 
changing times while creating lasting positive impact 

With respect to its ownership of AAE the Pijnenburg family takes the long-term view, 
they want to steward AAE for the generations to come. This view fundamentally shapes 
how we operate. Unlike publicly traded companies responding to quarterly earnings 
pressures, we have the freedom to make decisions that may take years to yield results 
but create enduring value for our people, customers, and community. 

Our strategic planning operates on a 10-year horizon, providing clarity on where we're 
heading while maintaining the flexibility to adapt as markets and technologies evolve. 
This long-term strategy translates into tangible annual company focus areas, allowing 
us to maintain steady progress toward our ambitions while responding to immediate 
opportunities and challenges. It's a rhythm that keeps us grounded in both tomorrow 
and today. 

This long-term orientation shows up in countless decisions, large and small. When we 
expanded into North America through the acquisition of Solara Automation in 2024, we 
weren't chasing quick returns - we were building a foundation for decades of local-for-
local collaboration with international clients. When we invest in apprenticeships and 
collaborate with educational institutions in the Brainport region, we're cultivating the 
technical talent pipeline that will sustain AAE and our community for years ahead.  
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This long-term perspective also shapes our approach to business ethics and fair 
practices. We recognize that trust - with customers, suppliers, employees, and 
communities - is built over decades but can be lost in moments. Our Code of Conduct 
establishes our commitment to honest, transparent, and accountable business conduct 
to protect the reputation and relationships that we have built over nearly 50 years and 
intend to preserve for the next 50. We conduct business honestly and professionally, 
strictly prohibiting corruption, bribery, and inappropriate incentives in all our 
operations. We respect intellectual property rights and ensure timely, fair payment to 
our suppliers. We avoid conflicts of interest, compete fairly in the marketplace, and 
comply with all applicable competition laws.  

Our second-generation family ownership brings a particular mindset to our operations. 
The family member on our board thinks not just about business performance, but 
about legacy, continuity, and the kind of company the family wants to pass forward. 
This manifests as patience with initiatives that need time to mature, unwillingness to 
compromise on values for short-term gain, and deep care for preserving the family 
culture that makes AAE distinctive. 

Looking ahead: Our commitment to long-term orientation means continuing to resist 
the temptation of short-term thinking, even when outside pressures make it attractive. 
It means maintaining our long-term strategic perspective while staying nimble in 
annual execution. And it means ensuring every decision we make today considers not 
just immediate impact, but whether it strengthens AAE's foundation for the future - for 
our employees, our customers, our community, and the generations of family 
ownership to come. 

6.4.3 Financial stewardship and self-determination 

What it is:   Managing our financial resources responsibly to maintain 
independence and control over our business 

Why it matters:  Remaining financially healthy is key to preserve our freedom to make 
decisions aligned with our values and long-term vision 

Financial independence is not merely a business metric for AAE - it is the foundation of 
our autonomy. As a family-owned company, our ability to operate according to our 
values, invest in long-term initiatives, and choose our path forward depends entirely on 
maintaining strong financial health. Without it, we would be vulnerable to external 
pressures that could compromise the very things that make AAE distinctive: our patient 
capital approach, our commitment to positive impact, and our freedom to prioritize 
purpose alongside profit. 

We approach financial management with the same rigor and intentionality we apply to 
engineering. Our leadership team proactively steers the company using a defined set of 
financial key performance indicators, ensuring we maintain visibility into our financial 
position and can make informed decisions quickly. The specific metrics and targets that 
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guide our financial stewardship are detailed in our annual financial report, providing 
stakeholders with transparency into our financial performance and strategy. 

A cornerstone of our financial philosophy is self-sufficiency. We fund our growth 
primarily with our own resources rather than taking on significant external debt or 
investment. This approach may mean we grow more deliberately than other 
competitors, ensuring we remain masters of our own destiny. The 2024 acquisition of 
Solara Automation and our expansion into North America exemplifies this philosophy - 
a significant strategic investment funded without external capital that would come with 
strings attached. 

Every significant business decision at AAE includes thoughtful consideration of financial 
risks and opportunities. We balance ambition with prudence, recognizing that financial 
resilience is not about avoiding all risk, but about understanding it, managing it, and 
ensuring we always maintain the buffer necessary to weather uncertain times. This 
measured approach has allowed us to navigate economic cycles and maintain stability 
for our employees. 

Looking ahead: Financial stewardship will remain central to our ability to pursue our 
sustainability ambitions and long-term strategy. As we develop more sophisticated 
customer assessment frameworks and pursue impact-aligned growth, our financial 
independence ensures we can make those choices without compromise. Our 
commitment is clear: maintain the financial health that preserves our self-
determination, enabling AAE to remain a family business that moves the world happily 
forward on our own terms, for generations to come. 
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6.5 Other highlights 
Best for the World community 
The BftW Community, established in 2023–2024, has further evolved during the 
reporting year into a broad platform for employees who wish to actively contribute to 
sustainability, even when this is not directly related to their daily work. The community 
consists currently of roughly 20-40 employees and has achieved several tangible results 
within the past financial year.  

An informal sustainability news channel, aimed at motivating and inspiring colleagues, 
was successfully transferred to the MarCom department, ensuring the continuity and 
visibility of this form of internal sustainability communication. In addition, a pilot 
project allowing employees to participate in volunteering activities during working 
hours was carried out and is currently being evaluated for its effectiveness and 
feasibility for broader implementation. The Design for Value project was also completed 
and handed over to the engineering department, which will now structurally embed the 
insights gained into its processes. Lastly a initiative to clean up our local area was 
launched, encouraging employees to pick up waste during their lunch break walks. 
Through these initiatives, the community demonstrates that accessible, bottom-up 
actions can indeed contribute to lasting organizational change, particularly in raising 
awareness. 

Looking ahead: In the upcoming financial year the community will continue operating 
on the foundation that was laid in the past two years. A new project which aims at 
transforming one of our outdoor terraces into a lush, green space will be kicked off. The 
community will stay active in engaging other employees in becoming more sustainable 
step by step each and every day. 

‘Let’s be friends with the future’ campaign 
In Q1 2024 we launched a new marketing campaign with the slogan ‘Let’s be friends 
with the future’. With this campaign we want to reinforce our ‘best for the world’ 
ambition, and inspire our staff and surroundings into looking positively to the future 
and making a positive impact together. The campaign is built around the three pillars of 
environment, society and economy with a matching statement for each (see start of 
section 6.2, 0 and 6.4).  

To cap off the internal launch week we organized a tree planting event together with 
Voedselbos Berk&Boom. Approximately 50 colleagues and their children joined forces 
to plant around 300 AAE-donated trees in the food forest.  
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6.6 Appendix 

6.6.1 ESRS & CSR Performance Ladder index 
Table 6.1 ESRS & CSR Performance Ladder index 

Section # ESRS reference CSR Performance Ladder 
(v4.1) 

6.1 Strategy & governance 2 General I: Organizational governance 
6.2.1 Carbon footprint E1 Climate change 21: Energy requirements for 

manufacturing and facilities 
24: Emissions, waste water 
and residual waste 
25: Transport 

6.2.2 Waste & circularity E5 Resource use & circular 
economy 

20: Raw materials 
24: Emissions, waste water 
and residual waste 

6.2.3 Water use E3 Water and marine 
resources 

22: Water 

6.3.1 Employee happiness S1 Own workforce II: Labor practices 
6.3.2 Community 
engagement 

S3 Affected communities 26: Societal involvement and 
development 

6.3.3 Responsible supply 
chain 

S2 Workers in the value chain 
S3 Affected communities 

III: Human rights in the value 
chain 

6.4 Economy G1 Business Conduct IV: Fair business practice 
 

6.6.2 Key figures 

In the table below our key metrics can be found, section 6.6.2.1 provides further 
explanation and definitions. 

Table 6.2 Key figures 

Metric +/-3 Unit ‘22-‘23 ‘23-‘24 ‘24-‘25 Target 
Environment 

Carbon Footprint 

Scope 1  Tonne CO2e 204 174 149 
111 by 

2030 
Scope 2 – 
Market based  Tonne CO2e 804 1453 0 0 by 2025 

Scope 2 – 
Location based  Tonne CO2e 1453 1516 1345 N.A. 

Scope 3  Tonne CO2e 45035 34535 26126 
20266 by 

2030 

 
3 The symbols “+” and “–” indicate the desired direction of change for each indicator. “+” denotes that higher 
values represent a favorable outcome, while “–” denotes that lower values represent an improvement in 
performance. 
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Metric +/-3 Unit ‘22-‘23 ‘23-‘24 ‘24-‘25 Target 
Carbon 
intensity index  

Index (FY ’22-’23 
= 100) 100 76 64 N.A. 

Electricity 
consumption  MWh 4313 4623 5018 N.A. 

Electricity 
intensity index  

Index (FY ’22-’23 
= 100) 100 118 132 N.A. 

Gas 
consumption  m3 90234 75660 69583 0 by 2040 

Gas intensity 
index  

Index (FY ’22-’23 
= 100) 100 92 87 N.A. 

Waste & Circularity 
Metal waste  Tonne 75 56 59 N.A. 
Oils & 
Emulsions  Tonne - 45 48 N.A. 

Non-metal 
waste  Tonne - 172 202 N.A. 

Of which 
hazardous  Tonne 4 26 5 N.A. 

Recycle rate  % - 58 67 N.A. 
Water Use 

Water 
withdrawal  m3 6524 5913 6019 N.A. 

Water 
withdrawal 
intensity index 

 
Index (FY ’22-’23 
= 100) 100 100 104 N.A. 

Society 
Employee Happiness – Health, Safety & Wellbeing 

Accidents  # 13 21 23 0 
Almost 
accidents  # 10 20 17 0 

Employee 
engagement  # - 7.8 - N.A. 

Employee net 
promoter score  # - 40 - N.A. 

Employee Happiness – Diversity, Equity & Inclusion 
FTE / # 446 463 467 N.A. 
Female / Male 
ratio 

/ % 21 / 79 21 / 79 22 / 78 N.A. 

General 
employees 

/ % - 22 / 78  24 / 76 N.A. 

Teamleads / % - 23 / 77 18 / 82 N.A. 
Managers / % - 7 / 93 7 / 93 N.A. 
Senior 
Leadership 

/ % - 9 / 91 8 / 92 N.A. 

Age / Average age - 43 42 N.A. 
Age ≤ 30 
years 

/ % - 22 24 N.A. 
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Metric +/-3 Unit ‘22-‘23 ‘23-‘24 ‘24-‘25 Target 
Age 30-50 
years 

/ % - 40 39 N.A. 

Age ≥ 50 / % - 38 36 N.A. 
Pay gap female 
/ male 

/ % - - 77* 100 

General 
employees 

/ % - - 81* 100 

Teamleads / % - - 76* 100 
Managers / % - - 74* 100 
Senior 
Leadership / % - - 92* 100 

Employee Happiness – Talent Development 
Training hours 
[empl./month]  # - 6 5 N.A. 

Trainees  % - 1.3 1.9 N.A. 
*Based on data from March 2025 until June 2025 

6.6.2.1 Additional information on key figures 

Within this subsection further explanation and details regarding the key figures 
presented in Table 6.2 are given. 

Exclusion AAE North America 
All figures presented in this report refer exclusively to AAE Europe (AAE bv), AAE North 
America is not included in the scope of these metrics. The North American entity was 
integrated into AAE on July 1, 2024, coinciding with the start of our financial year. The 
focus during this initial year has been on the integration of AAE North America into our 
existing organizational structure. Beginning with the upcoming financial year, AAE 
North America will initiate sustainability measurements, which will evolve in scope and 
depth over time. 

Theme’s included within key figures 
As is visible in the table above not all theme’s as presented earlier within our Best for 
the World framework are present within the key figures table. For these theme’s 
maturity is currently at a level where metrics are not yet established.  

Carbon footprint 
Scope 1 :  Scope 1 calculations contain emissions with regards to AAE’s own 
operations. E.g., from gas consumption or consumption of fossil fuel for AAE 
owned vehicles. 

Scope 2 – Market based: Scope 2 emissions refer to the emissions generated 
from electricity. Market-based emissions are the emissions calculated from the 
contractual agreements with AAE’s electricity supplier. 
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Scope 2 – Location based: Scope 2 emissions refer to the emissions generated 
from electricity. Market-based emissions are the emissions calculated from the 
local grid-mix of AAE. 

Scope 3: Scope 3 emissions refer to all emissions within the value chain. Scope 3 
is divided into 15 subcategories as per the GHG protocol. Data quality differs 
from actual supplier data in some categories to estimates based on general 
emission factors. 

Carbon intensity index: is the expression of tonne carbon per million euro 
revenue indexed for financial year 2022-2023 at 100. This metric is used to review 
relative performance regardless of company growth/decline. (intensity is 
calculated with scope 2 – market based emissions) 

Gas intensity index: is the expression of gas consumption in m3 per million euro 
revenue indexed for financial year 2022-2023 at 100. This metric is used to review 
relative performance regardless of company growth/decline. 

Electricity intensity index: is the expression of electricity consumption in MWh 
per million euro revenue indexed for financial year 2022-2023 at 100. This metric 
is used to review relative performance regardless of company growth/decline. 

Waste & Circularity 

Metal waste: Total metal waste disposed. 

Oils & Emulsions: Total oils and emulsions disposed. 

Non-metal waste: Total non-metal waste collected. 

Of which hazardous: Total waste for categories of non-metal waste which 
are marked as hazardous. 

Recycle rate: % of categories which are known to be recycled against total 
non-metal waste. 

Water use 

Water withdrawal: Total volume of freshwater extracted from all sources for 
operational use. 

Water withdrawal intensity index: is the expression of water withdrawal in m3 
per million euro revenue indexed for financial year 2022-2023 at 100. This metric 
is used to review relative performance regardless of company growth/decline. 

Employee Happiness – Health, Safety & Wellbeing 

Accidents: Total number of recordable workplace incidents. 

Almost accidents: Number of reported near-miss events that could have resulted 
in an accident but did not. 



 
 

AAE | Sustainability report 2024-2025  34 

 

Employee engagement: Engagement is the degree to which our employees are 
inspired and energized by their work. The Engagement theme is measured 
through a set of specific survey questions within the employee satisfaction 
survey to measure your employees level of engagement.  

Employee engagement is measured on a scale of 1-10 where: 

5.0 or less = disengaged 

5.1-7.9 = potentials 

8.0 or higher = engaged 

Employee net promotor score: Shows to what extent employees would 
recommend AAE. This was measured within our employee satisfaction survey by 
asking "How likely is it that you would recommend your organization as an 
employer to others?" and is measured on a scale from 0-10 where the score is 
calculated by subtracting the percentage detractors (score between 0-6) from the 
percentage of promoters (score between 9-10) 

Employee Happiness – Diversity, Equity & Inclusion 

FTE: All full time equivalent employees of AAE including interns. Reference date 
is the last month of the respective fiscal year. 

Female / Male ratio: Share of female and male employees in total workforce, 
expressed as a percentage. 

Age: Average employee age across the organization. 

Pay gap female / male: Ratio of average female to male base salaries based on 
the hourly salary, expressed as a percentage, where 100% indicates equal pay. 
This metric is further broken down per hierarchical layer where “general 
employees” refers to the employees who are hierarchically not leading any other 
employees.  

Training hours: Average number of training hours registered per employee per 
month. 

Trainees: Percentage of total employees who are in an internship or vocational 
program with respect to total headcount, as yearly average. 

6.6.3 About this report 

Basis for preparation 
This sustainability report covers AAE bv's fiscal year 2024-2025, running from July 1st 
2024 to June 30th 2025 (referred to as 2024-2025). 

Organizational scope: 
The report focuses on our Netherlands operations, home to our headquarters in 
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Helmond and approximately 550 employees. We acquired our US operation in 2024; 
these are excluded from the figures in this report except where explicitly noted. As our 
US team integrates further, we will expand reporting scope in future years. 

Reporting framework: 
We follow the CSR Performance Ladder version 4.1 requirements. Additionally, we use 
the Corporate Sustainability Reporting Directive (CSRD) as guidance for our metrics 
reporting, helping us align with emerging European sustainability standards and 
prepare for future regulatory requirements. 

Data and metrics: 
The key figures section of this report provides more information on how specific metrics 
were measured and calculated. Our data collection draws on operational systems, 
supplier information, and industry-standard estimation methods where direct 
measurement is not feasible. 

Materiality: 
We conducted a Double Materiality Assessment to identify the sustainability topics 
most significant to both our business and our stakeholders. The materiality process and 
outcomes are detailed in section 6.1.1. 

Assurance: 
This report has not been externally assured. We are committed to transparent reporting 
and welcome feedback on our sustainability journey. 

Forward-looking statements 
This report contains statements about our sustainability ambitions, goals, and future 
commitments. While we are dedicated to achieving these objectives, actual results may 
vary due to factors including technological developments, regulatory changes, market 
conditions, and other circumstances beyond our control. 

Our projections reflect our current understanding and good-faith commitments as of 
date of publishing. We will continue to report transparently on our progress in future 
sustainability reports. 

Publication information 
Published: December 2025 

Reporting cycle: AAE publishes an annual sustainability report aligned with our fiscal 
year. 

Contact: For questions about this report or AAE’s sustainability initiatives, please contact 
us via sustainability[at]aae-eu.tech 


